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Selection
Hiring the Best

Recruiting
Finding the Best

Professional Development
Providing Challenge and Learning

Assignment Management
Placing the Best Retention

Keeping the Best

Talent Management
Preparing the Best

Reward &Recognition 
Encouraging &Reinforcing High Performance

Performance Management
Setting and Holding to Clear Expectations

Compensation
Paying for Performance

Talent Management Systems:
Architect & align HR systems to drive strategy & performance
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Job Matrices Solution Framework                                             
How Leaders Benefit

Job Matrices

Selection Tools

Performance
Assessment 
Tools

Professional 
Development

Optimal 
Business
Executive

Performance

“Lead to better decisions on who we hire..”

“Leads to better 
identification of our 
employee's
development needs….”

“Leads to better 
identification of our 
top talent...” 

“Leads to identifying
and rectifying cases of  
poor job fit…”

Talent  Planning

Top Grading

Job Assignment

Compensation

“Leads to strategic people 
placements based on market 
conditions

“Leads to more accurate 
benchmarking and incentive 
planning”

Corporate 
Strategy
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Job Matrices Benefits

ü Reduce operational risk (put 
people in right jobs)

ü Retain and recruit exceptional 
talent to drive growth

ü Inform organization design, 
span of control, and 
acquisitions

ü Clarify roles and responsibilities 
for key jobs and families 

ü Create uniformity of job titles, 
differentiation by level 

ü Provide career path for use in 
development planning 
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Career Framework   (Illustrative)

Develop Job Matrices for each role in the Career 
Framework, showing progression of jobs from level to level.
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Job Family Matrix Template                                        (Illustrative)

Essential Functions
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Job Matrices Approach

Legal & 
Privilege 
Review

Final 
Review: 
Legal & 
Comp

Kick-off 
Meeting: 
Business 
Leaders & 
Field HR

Conduct 
Design 
Meetings 
w/ SME’s

Roll-Out: 
Managers,  
Employees

Kick-off  
Meeting: 
Business 
Head & HR

Final 
Review & 
Validation: 
Leadership 
Team & HR

Prep & 
Logistics
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Summary:  Job Matrices

§ Mitigates organizational risks that typically accompany change
§ Delivers superior project ROI 
§ Helps projects and end-users by:

ü Understanding how the work will change
ü Identifying who will be impacted, and how
ü Understanding the organizational challenges to gaining necessary 

stakeholder commitment and developing an approach to meet these 
needs

ü Leading individuals and organizations through the transition to 
productive adoption


